
    
    
    
    
    

    

            
    
        

 

Mark P. Mondanaro 

Western New York Education Services 

Council 

 

Holland CSD Facilities Advisory Committee  

 

7/15/2015 

Dear FAC Member, 

I hope you have been doing well. I want to thank the many FAC members who were able to attend our Middle 

School walkthrough on Friday, July 10, 2015. The walkthrough was informative and members were able to ask 

many questions.  As you know, the school district already performed detailed evaluations of these buildings over a 

year ago that led up to the capital project referendum and vote. The purpose of these visitations and evaluations is 

to make FAC members aware of the conditions as all the data and costs are updated. History has shown us that 

conditions and costs of school buildings and renovations change quickly over time. 

We are now announcing the next and final building walkthroughs, and I had to again schedule around the 

principal architect, construction manager, and related technicians first. I am inviting any and all FAC members 

who can visit and walk through both the Elementary and JSHS’s to arrive at the Elementary School first on August 

4, 2015 at 10:00 a.m. We will proceed through that building and then visit the JSHS when we are done.  

Meanwhile, I am starting to work through enrollment projections and individual school capacities as these are two 

of the project’s main objectives. The architect is starting to update the MS work and conditions scope/costs. The 

District is now also canvassing for an August 20, 2015 or August 27, 2015 meeting, to take place at 6:30 p.m. in 

the JSHS Library Media Center. Please respond to Linda Poplewski, at 537-8202 by August 7, 2015 as to which 

date works for you and we will try to schedule a “best fit” for the August meeting. This meeting will be held to view 

and discuss all of the findings I have mentioned above in this communication. The construction manager is 

already a member of our committee, and the architect is also willing to attend our next FAC meeting. 

It’s also NOT too early for FAC members to start thinking about criteria by which you should evaluate eventual 

options as a precursor to an eventual September meeting and the final project presentation to the BOE in early 

October. To help you thinking in that direction, I have included an outline of a simple criteria evaluation process 

that has worked well in the past. For starters, what qualities do you feel are important by which to eventually 

evaluate upcoming school district facility plans? There is no need to respond yet, the idea here is to have members 

at least thinking about them; moreover, we will go through a process regarding this important process step at the 

August meeting. The options will eventually be our various district facility options, the qualities are the criteria to 

evaluate them by, and the rank will be a weighting of each eventual quality. Obviously, a simple example is used to 

illustrate the process: 
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Sincerely, 

 

 

Mark P. Mondanaro 

Western New York Education Services Council 

 

 

CC: BOE 

       CORE Team 


